
Library Advisory Board Meeting 

September 16, 2025 
4:30 p.m. 

West Activity Room - Community Center 
 

I. Call to Order 

II. Approval of Minutes for May 20, 2025, meeting  (Motion and approval, Minutes attached) 

III. Introduction of new staff member Pam Haan, Librarian I 

IV. Director’s Report 

V. Board Comment 

VI. Old Business   

a. Motion to approve revised Library Policies  (Motion and approval) 

b. Recap of Staff Development Day highlights  (Informational) 

VII. New Business 

a. Preview of new website 

VIII. Public Comment 

IX. Board Comment 

X. Adjournment 

 

Next Regularly Scheduled Meeting:   
Tuesday October 21, 2025 
4:30 p.m. 
West Activity Room – Community Center 
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Howard Miller Library Staff Development Day 

Recap – August 18, 2025 

Location: Renew Riding Therapy Center 

Introduction 
On Monday, August 18, 2025, the staff of Howard Miller Library participated in a team-building retreat 

at Renew Riding Therapy Center. The day’s activities, centered on equine-assisted learning, provided 

unique opportunities to explore personal growth, strengthen communication, and enhance teamwork in 

a supportive environment. 

We had the chance to experience several areas of the facility including the farmhouse, indoor arena, 

outdoor paddocks, and round pen while interacting with the horses. 

Goals for the Day 
• Experience the presence of these remarkable animals 

• Explore and reflect on personal discomforts 

• Strengthen relationships and get to know one another better 

• Stay safe and mindful around the horses 

• Enjoy the day and have fun 

• Discover personal strengths and practice self-awareness 

• Build cohesion as a team 

• Improve communication and collaboration 

Morning Activities 
We began at the farmhouse with introductions and goal setting, followed by a walking tour of the barn 

and paddock areas. Soon after, we met our first two horses, Honey and Flossie, spending time grooming 

and familiarizing ourselves with them before beginning structured activities in the arena. 
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Arena Exercise: Horse in a Box 

Staff were divided into two teams and tasked with guiding the horses into outlined 'boxes' on the arena 

floor, using different levels of support. 

Stage What Happened Lessons Learned 

Two leads on the horse Task was straightforward, 
horses easily followed 
direction. 

Low anxiety, simple 
communication. 

One lead on the horse Required more teamwork 
and strategy adjustments. 

Collaboration and role 
flexibility were key. 

No leads (horses at liberty) Initially confusing; horses 
wandered freely. 

Patience, adaptability, and 
trust were essential. 

Afternoon Activities 
Following lunch, we participated in three additional horse-based challenges that required creativity, 

problem-solving, and cooperative effort. We closed the day with a mindfulness circle, where two horses 

were free to join and interact with staff in their own time, creating a calming and reflective experience. 

Key Takeaways 
• Success depends on teamwork, planning, creativity, and flexibility. 

• Each individual contributes unique strengths and perspectives that should be recognized and valued. 

• Persistence is crucial; difficult goals can be achieved through patience and determination. 

• Asking for help is not only acceptable but also beneficial. 

• Mistakes are part of the process; with collaboration, they can be corrected. 

• Learning often requires multiple attempts, and progress is as valuable as immediate success. 
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Reflective Exercise 
At the beginning of the day, our facilitator, Melissa, invited us to choose one of six horse images that 

best represented how we felt or identified ourselves. Interestingly, 8 out of 13 staff members chose 

horse number 6, while no one chose number 4. This sparked discussion about our team’s supportive 

nature: we guide one another collaboratively, without imposing direction. 

 

Conclusion 
Overall, the retreat was a success. We met our stated objectives, supported one another in facing 

personal fears, and strengthened our ability to work together as a cohesive, resilient team. The 

experience reaffirmed that with mutual encouragement and open communication, we are well 

equipped to face challenges both inside and outside the workplace. 

 


